
 

 

Erasmus Policy Statement 2021-2027 

Strategy 

Østfold University College has a broad portfolio of study programmes ranging from 
programmes of professional study to humanities programmes, at both the bachelor's and 
master’s degree levels. Although we have a strong regional engagement and cooperates 
extensively with regional business and industry and the public sector, our education, research, 
artistic research and dissemination activity is increasingly characterised by international 
engagement.  

Østfold University College is committed to enhance its students’ learning and to contribute to 
sustainable development of society. The core of our activity is to educate practitioners of 
professions in great demand in society. We aim to ensure that our students achieve high 
learning outcomes and that they are prepared for a labour market subject to rapid change. The 
university college is primarily recognised as a provider of quality education. In the time ahead, 
we also aim to be recognised for socially-relevant, profession-oriented and innovative 
research.  

Participation in the Erasmus+ Programme will help to ensure that Østfold University College 
meets its strategic goals. The Programme will support the development of international mobility 
opportunities and play an important role in fulfilling our obligation to give degree students an 
international experience. Participation in the Programme will strengthen our goal to increase 
not only the number of outgoing students, but also incoming students. Furthermore, the 
Programme will support staff mobility, which is instrumental to the development of 
international network, new knowledge and competence.  

 

Increase participation in Erasmus+ mobility and cooperation projects 

Østfold University College believes that staff mobility and participation in international 
network will lead to research and development projects and help to facilitate an increase in 
the number of international cooperation projects, especially within focus areas like “the digital 
society” and “languages in education” where Østfold University College aims to be a clear 
national and international disseminator of knowledge.  Østfold University College is in the 
process of developing its first PhD programme with the working title “The digital society”. 
Furthermore, the university college is nationally an important provider of language programmes 
and plan to take on a leading role nationally in “language in education”.  

Østfold University College has so far participated mainly in Key Action 1, but also as partner 
in strategic partnerships and capacity buildings projects under Key Action 2.   

In the implementation of the Programme, for the period 2021-2027, we will build on previous 
experience and actions at the same time as we develop new initiatives especially targeted 
towards increased student mobility and participation in strategic partnerships for cooperation 
and exchanges of practises, not only as partner but also coordinator. To achieve this goal, we 
will cooperate extensively with selected partners and strengthen the support to projects with 
the greatest probability of receiving funding. 

 

 



Maintain and develop partnerships 

We will continue to collaborate with and prolong our partnerships with many of our long lasting 
and valuable European partners. However, we will also maintain and develop partnerships 
outside EU/EEA through the International Credit Mobility. Østfold University College 
acknowledges that different partners offer various opportunities and bring different values and 
aspects to the collaboration. At the same time as we strive to build desired partnerships with 
institutions which offer opportunities of proven quality and potential in various fields, our 
strategy is to have relationships that do not only include mobility, but also educational 
cooperation and research, and to prioritise relations that are based on staff involvement and 
ownership.    

Our experience so far at the institutional level shows that the Erasmus+ Programme plays an 
important role in providing academic staff with international network and experience, vital for 
comparative perspectives and the capacity to participate in international cooperation 
projects.       

At the individual level, Erasmus+ participation reports and other reports from students and 
staff show the importance study and training opportunities have for the development of key 
competences like intercultural skills, language skills, multicultural awareness and 
employability.  

 

Information distribution and channels – equal opportunities 

To succeed with the implementation of the Programme, distribution of information and the 
development of institutional commitment to targets and guidelines are of crucial importance.  

Measures will be taken to further develop information channels in use today, for examples 
websites for students and staff, information meetings and workshops, emails, digital learning 
platforms and social media like Facebook and Instagram.   

We will distribute information in a wide and transparent way to ensure that staff and students 
receive information and support regardless of special needs, learning difficulties, social 
backgrounds, family obligations or other obstacles.     

Østfold University College has recently launched an action plan for increased outbound 
student mobility. This plan will be instrumental in the development of mobility opportunities 
for outbound students. In line with the vision of the European Education Ares, the main aim 
of the plan will be to make spending a semester or two abroad the norm. Responsible for 
monitoring the plan is the Committee for Educational Quality Enhancement. 

International Coordinators and involved staff at faculty level together with the Section for 
Internationalisation and Admissions are responsible for support and information to potential 
and current mobile staff and students. In addition, the Section for Research Administration is 
instrumental in providing support to staff involved in research and development projects.   

 

Actions and impact 

Østfold University College has experience with the European and the International credit 
mobility. In the new phase of Erasmus+, we plan to participate in both actions. We will also 
investigate how blended mobility can enhance students’ learning and contribute to the 
development of international student skills.  

Most of our inbound students come through Erasmus+. We experience that students 
recruited through the Programme contribute to a more diverse and international oriented 
campus and that the Programme gives exchange opportunities to students who would 



otherwise not have the necessary means to study abroad. This is as an aspect especially 
relevant to the International credit mobility. 

 

Support system and infrastructure  

Fewer of our own students choose to study abroad through Erasmus+ and we need to work 
systematically towards increasing the number, within both studies and traineeships. An 
action plan for further development of outbound mobility is in progress. To achieve the goal of 
making study abroad the norm, we consider using several measures, among some of them 
being the development of more sustainable “mobility windows” in all degree studies, closer and 
more strategic partnerships, better management and support systems and last but not least 
more resources.   

At the same time, we will work towards increasing inbound mobility through the development 
of more courses offered in English, closer cooperation with selected higher institutions and 
better use of digital tools and promotional materials. The use of student ambassador to 
recruit both inbound and outbound students will be encouraged. In addition, we know that 
staff mobility plays and important role in promoting and facilitating student mobility and will 
strategically use staff mobility as a mean to increase student mobility. We will continue to 
promote staff mobility as a tool for competence building, a door opener to international 
network and cooperation, and as a potential facilitator for student exchange. 

One of our strategic targets is to increase the number og cooperation projects with 
international partners and research environments, and to become a clear international 
disseminator of new knowledge in focus areas. We have experience from Erasmus+ 
strategic partnerships and competence building projects as partner. In the new period, we 
plan to strengthen this participation and develop a support system and an infrastructure that 
can enable us to act also as coordinator of projects.            

 

Dissemination of results  

In general, we plan to work towards being an institution where international experience is 
developed and valued, where experience from mobility and international cooperation are 
disseminated. A mean to achieve this is to make competence and capacity to cooperate 
internationally an integral part of our competence building and development programmes for 
staff and management, and to make internationalisation a core element of future strategies and 
development. 

We monitor the success in achieving our internationalisation goals through the development 
in the number of outgoing and incoming students and staff, and in the number of international 
cooperation projects.   

In addition, feedback through participants report and other reports play a vital role in 
following up the qualitative aspects of our mobility and cooperation projects.     

In general, we will evaluate how we make use of the experiences gained through 
participation in mobility and projects, and analyse how we can strengthen the valuation and 
dissemination of results. One of our aims is to develop dissemination strategies for all our 
research and development projects, including international projects. By this we wish to make 
experience from projects more visible and accessible to others. Another aim is the further 
development of the administrative and academic support that we give to the mobile students 
and staff involved in international collaboration.         

 

 



Competence-raising measures  

Moreover, in line with our strategic plan, we will implement targeted competence-raising 
measures for staff based on an analysis of future competence needs. We also plan to have 
development programmes that strengthen education and research management. Through 
these different measures, our aim is gradually to have in place a strengthened organisation 
and infrastructure that further will promote and facilitate participation in co-operation projects 
both nationally and internationally.   

We will from the beginning of the new Programme period work towards increased 
participation in mobility and cooperation projects. As a long-term goal, we plan to participate 
as not only partner, but also coordinator. 

   

 


