
 
 

 

 
Erasmus Policy Statement – Østfold University College (HiØ). Part D of application for 
ECHE 2014-2020  
 
 
HiØ's objectives and priorities for its international activities are described in the university 
college’s strategic plan, complemented by an action plan for internationalisation. HiØ views 
participation in international mobility and cooperation as important tools for quality 
enhancement. A key element of our strategy is to foster an international dimension in all 
educational activities and research and to build a diverse and inclusive university college that 
is attractive to incoming students and staff. During the next period we intend to increase our 
involvement in the international arena and to strengthen the institutional approach to 
internationalisation. 
  
Over the years, HiØ has developed well-functioning and long-lasting partnerships within the 
European and Nordic region. We recruit most of our incoming students within the Erasmus 
programme from partner institutions that have compatible study programmes and within 
agreements often based on teacher exchange and academic involvement.  
 
We aim to use our European network as a platform for collaboration with other countries.  
Our cooperation with countries outside Europe is increasing and includes in accordance with 
national priorities countries like North America, Brazil, China, Russia, Eurasia, South Africa 
and other African countries. HiØ will give priority to projects that contribute to competence 
building in developing countries and will e.g. continue its involvement in the Norwegian 
Quota Scheme – a scheme that provides grants to incoming students from countries in the 
South, western Balkans, Eastern Europe and Central Asia. 
 
HiØ believes it is important to maintain and to further develop the network we already have to 
make our relationships more strategic and sustainable. At the same time we need to take a 
critical look at agreements that are not active or do not meet our expectations. When we 
choose new partners criteria of importance will be academic requirements and compatibility. 
Our strategy is to have relationships that do not only include mobility but also educational 
cooperation and research and to prioritise relations that are based on faculty and staff 
involvement and ownership. To meet the requirements and expectations of students and 
staff we also aim to have a partner portfolio that covers different academic fields as well as 
different geographical areas. In addition we must strengthen and build new links to 
institutions, enterprises and organisations where students can undertake placements.  HiØ 
provides mostly bachelor's degree, including both studies and placements abroad, but is in 
the process of developing several master's degree. Consequently most of our mobility 
activities will be at 1st cycle; however with new master's being developed we expect an 
increase in mobility activities in 2nd cycles. 
 
HiØ will encourage and motivate students to a take part of their degree abroad and students 
will receive information about the appropriate time in their programmes for exchange and 
potential places for studies or placement. The faculties are expected to appoint international 
coordinators who together with the International Office are responsible for informing students 
about exchange possibilities. In addition, academic staff are expected to stay updated on 
exchange agreements and possibilities within their academic field.   
 
At the same time HiØ aims to increase number of incoming students through the 
development of courses and programmes taught in English or other foreign languages. An 
evaluation will be undertaken regarding the further development of courses that will attract 
international students. Furthermore, HiØ will improve the quality of services and information 
related to welcoming and integrating international students and staff. Additional information 
will be made available on our website in English. The housing guarantee for incoming 

 



students will be maintained. When necessary, HiØ will provide language training for 
academic staff involved in teaching and supervision of mobile students.  
 
The faculties are expected to cater for incoming academics from partner institutions and to 
utilise exchange possibilities within the new Erasmus programme in a more enhanced and 
strategic way. Funding possibilities will be made visible on our website and made accessible 
to all. Academics from faculties with low mobility will be encouraged to participate as well as 
administrative staff.  
 
HiØ is involved in a joint degree programme with the University of Gothenburg and Linnaeus 
University. The programme is the 2-year Master's degree in Foreign Languages in the 
Classroom (120 ECTS credits). The responsibility for courses offered within the degree is 
divided between the three partners. The students get their Diploma form the university where 
they were enrolled. Similar collaboration will be considered when developing new master’s 
degrees. To meet new initiatives our strategies have to be revised and renewed during the 
period.   
 
 
Please describe your institution’s strategy for the organisation and implementation of 
international (EU and non-EU) cooperation projects in teaching and training in relation 
to projects implemented under the Programme.  
 
In addition to mobility HiØ wishes to participate in cooperation activities and to utilise 
opportunities for joint initiatives. HiØ aims to increase its participation in international 
projects. The professional development of staff has been prioritised in the last years and the 
involvement in research and development is gradually increasing which in turn gives HiØ a 
better foundation for participation in international cooperation. 
   
During the next period HiØ aims both to build on existing partners and to develop new 
relationships that can lead to structured and sustainable cooperation. At institutional level we 
will develop administrative services geared towards the promotion and support of 
participation in international cooperation.  By building on experience gained through e.g. 
Erasmus Intensive Programmes we will together with some of our long-lasting and well-
functioning partners seek to define new projects that can result in joint modules, including e-
modules, joint study programmes and curricula, innovation and new learning methods.  
 
HiØ offers a wide range of professionally oriented 1st cycle degrees with placements 
embedded in the curricula and an area of interest will be to work together with other higher 
institutions, enterprises and organisations to develop new placements opportunities - both 
locally and internationally. HiØ wants to place greater emphasis on dialogue and involvement 
with the public and private sector and will together with key players in the region look at the 
possibilities of linking their international network to our international activities and network in 
order to define and develop projects of joint interest that can result both in the modernization 
of HiØ and innovation and development in the region. Based on our existing experience with 
cooperation with developing countries we will also work towards contributing to capacity 
building and transfer of experience related to e.g. the implementation of the Bologna 
process. 
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Please explain the expected impact of your participation in the Programme on the 
modernization of your institution (for each of the 5 priorities of the Modernization 
Agenda) in terms of the policy objectives you intend to achieve.  
 
HiØ believes that we will attract more students to higher education if we are able to develop 
high quality mobility opportunities and flexible and more internationally oriented programmes 
in collaboration with our international partners. Student grants financed by European and 
non-European programmes play a key role in giving students regardless of socio-economic 
background the opportunity to study or undertake placements abroad. Taking a part of the 
degree abroad  provides the students with language skills, cultural awareness and an overall 
experience that make them more adaptable and better equipped for the global economy.  
Through studies or placements abroad students obtain additional and complementary skills 
compared to what they get when they study at home.   
 
By facilitating staff exchanges with partner institutions and utilising the funding possibilities 
for staff mobility we expect to build a solid foundation for future mobility activities and other 
cooperation activities, including research. We expect that incoming students and staff will 
contribute to a more international campus and help us become an even more diverse and 
inclusive institution.  
 
As a professionally oriented university college, close links to the private and public sector in 
the region are of vital importance to ensure that we graduate students with the right 
qualifications. Participation in projects together with enterprises, organisations and 
institutions related to e.g. curriculum development and placements opportunities are 
expected to enhance the relevance and quality of our programmes.  
 
The development of staff, through participation in mobility and international project, is 
expected to have a positive effect on the development of HiØ as an organisation. 
International cooperation gives valuable benchmarking opportunities. Involvement in 
international projects that focus on the development of best practice will challenge our 
existing notions and contribute to the further development and modernization of our 
institution.   
 
An important part of HiØ's strategy is to attract external funding. Such funding is essential to 
achieving our objectives for increased participation in international mobility and cooperation.  
We will therefore strategically and systematically work together with some of our partners to 
better utilise existing funding possibilities. We believe that strategic and stable partnerships 
are critical and a prerequisite for attracting external funding.                                  
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